Schedule Subject to Change.
As of February 21, 2006

PM CHALLENGE 2006
Tuesday, March 21, 2006

Gonerl Sessons - Expo tal &
8:30-8:45__|Dorothy Tiffany and Walt - Conference Co-Chairs: “Welcome”
8:45 - 9:00 Michael L. Coats - NASA Johnson Space Center Director: “Opening Remarks: Putting Ideas Into Action”
9:00-9:45__|Michael Griffin - NASA “Keynote Address: The Project Challenge®
9:45 - 10:00 Break - Visit Exhibitors
Track ‘ Ideas in Action | Ideas in Action II New Ideas ‘ Hot Topics Back to Basics ‘ Risky Business | Dream Team Building ‘ Keep Control | Launch and Learn ‘ The Right Stuff | PM Perspectives Tool Time
Room | Floral AL Floral A2 vyl I vy 2 Vine 1 I Vine 3 [ H I [ [ 3 I c [ B A
o CASE STUDY
[ “Ice Mitigation on Shuttle | “Requirements Management,
(Tank) Return to Flight" Life and Death for Mission
. ) . Success’
10:00 - 11:00 'What New Project Managers Mina Samii, Ph.D. TR Nancy Leveson. Ph.D. Harry Sparrow John Muratore . Christopher Stone
Need to Know But Were Afraid to Link Parikh Computer Sciences el Bay Y . Performance Management NASA JSC William Gibson Christopher Holtrey
Ask” Bay Engineering Massachusets Institute of Mary Kerber Honeywell Technology
Rocket Technology Corporation : Associates, Inc. Edward Rogers, Ph.D. | Southwest Research Institute ! Constellation Software
Innovations, Inc. Technology Barrios Technology Solutions, Inc.
NASA GSFC Engineering Corporation
W PANEL
11:00 - 11:15 James Lewis, NASA JSC ooy Vit Exhibitors
Kevin Miller, NASA GSFC
David Hulett, Ph.D. .
R Ken Dolan, Capitol College
g Richard Ryan, NASA GSFC
Ken Schwer, NASA GSFC [ m - | P
Peter Theisinger, NASA JPL
1115 -12:15 Therese Thrift, Lockheed Martin Vichael H vy Hook Dorothy Tiffany
George Andrew ichael Hazen NYLIOoKs) NASA GSFC John Baniszewski Steven Waddell
T Jacobs Sverdrup Compliance Walter Miajerowic o] Steven Fredrickson, Ph.D. Frank Cepollina e I
Dwight Auzenne Automation, Inc. Comnuter Seiomcos David Graham NASA JSC NASA GSFC - Inc- sami Jaroudi
NASA JSC s NASA HQ ARES Corporation
Corporation
12:15-1:00 _|Lunch - Expo Hall A
1.00-1:45  |Joe . President, Universal Space Network, "Project Challenges, Tools and Tactics: Why is Project like Playing Whack-a mole?"
o . CASE STUDY . s
% W X-38 Return to Flight Decision| | %
200-3:00 Walter Majerowicz Robert Vickro Leon Swartz “°:2g}:;aslgre
Computer Sciences b Inmawe’; Ray Stratton V‘u’aY"els:““eY Tweed Ross T United Space Alliance, LLC i o FE Vincent Bilardo Jr. Larry Suda
niversity Allance )
Corporation Management Technologies | . JavesyAlenee Booz Allen Hamilton Gollaborative Leaders, Inc. (USA) oA GRC Management Worlds Inc. o LnaTEuenm |
Villanova University rategic Thought, Inc.
3:.00 - 3:15 Break - Visit Exhibitors
Mark Powell
Stevens Institute of “What's Happening in EVM at
Technology, Futron A *CASE STUDY:
Corporation Modeling Correlations . The Near Miss Effectin NASA|
PANEL i W Project Management' W
315- 415 Sandra Smalley, NASA HQ
Claude Freaner, NASA HQ Debbi Filson Stephen Book, Ph.D. David Rogers EaliEiie mE, D, Jerry Mulenburg, Ph.D.
David Graham, NASA HQ Jay Hoover Brent Robertson o e VICR LG Daniel Galorath Georgetown University ARG Ruthanne Schulte
Jerald Kerby, NASA MSFC NASA JSC NASA GSFC CpOf B " Galorath Incorporated Edward Rogers, Ph.D. Irene Piatek Welcom
Christopher Stock, NASA HQ (R P NASA GSFC NASA JSC o
Dorothy Tiffany, NASA GSFC
4115430 |Break - Visit Exhibitors
430-450__|Ed Hoffman, Ph.D., Director of the NASA Academy of Program/Project and Leadership (APPEL), "NASA APPEL: Putting Project and Leadership into Action”
450-530 _|Scott Pace, Ph.D., NASA Associate for the Office of Program Analysis and Evaluation, BPutting NASA Strateqy Into Action: PAGE's Role in Mission Success”
6:00 - 9:30 Reception
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General Sessions - Expo Hall B
8:30 - 8:45 |Dorothy Tiffany and Walt Majerowicz - Conference Co-Chairs: “Welcome”
8:45 - 9:30 |William Gerstenmaier - NASA Associate Administrator for Space Operations, “Tales of Program Management in the Fifth Dimension”
9:30 - 10:15 |Rex Geveden - NASA Associate Administrator, “Shifting the Project Management Paradigm for Exploration”
10:15 - 10:30 |Break - Visit Exhibitors
Track Ideas in Action | Ideas in Action Il [ New Ideas Hot Topics Back to Basics Risky Business Dream Team Building | Keep Control [ Launch and Learn [ The Right Stuff [ Tool Time [ Tool Time
Room Floral Al Floral A2 [ Ivy 1 Ivy 2 Vine 1 Vine 3 H [ G [ F [ C [ B [ A
“PM Roundtable”
“ . i “ . . . . “ . “Ease Project
Observations, Ideas, and PANEL Dlgltal Asset . N Functional Analxss: N . X The Evolution of . . EVMS - Imelementlng and -
e ————————— ; — Cost Estlmatlng = Successfullz Usmg Project w .  ————— . . Care and Feedlng = = Management Pain bx
Oelnlons - sttems Marty Davis, NASA GSFC Reeosnones. o = . Bmldlng the = = Refocusmg the Project Management. Are Imerovmg Qutcomes on = = Maturlng an = =
. = . . . . = . Initiatives in NASA Project s Risk Management within = . = = = = Project Success' = Maklng Project
Englneenng and Integratlon Nick Chrissotimos, NASA Collaborating to Share - Foundation for - - . Established Team We Gettmg Experimental Projects EnterEnse Level -
. . == Management —— the Enterprise Environment’ -_— = = Information More
10:30 - 11:30 for Return to Flight' GSFC Requirements' Better? Solution' ——
. . _— . Anne Martt _— Accessible
Bob Frick, Perot Systems Randy Hoffman David Graham Daniel Patterson. Ph.D Ross Garlick Lee Fischman United Space Alliance. LLC _—
George Gafka Thomas Gavin, NASAJPL | Information International NASA HOQ Joyce Carpenter Pertmaster’ o Monark Group Limited Hugh Woodward Galorath Incorporated P (USA) ’ Thomas Fanciullo Kevin Mabie
NASA JSC David Gilman, Ph.D., NASA Associates, Inc. NASA JSC Pmforum.org Pratt & Whitney Valador. Inc
LaRC e
Skip Hatfield, NASA JSC
11:30 - 12:30 |Lunch - Expo Hall A
12:30 - 1:15 |Wayne Hale, Manager of the Space Shuttle Program, NASA JSC, “The NASA Team: Proud of the Past, Prepared for the Future”
« . “An Integrated Risk . ) . — .
. w » . Management Framework - “The ImEact of Fear on “Using a Server-based Tool| [Lessons We Never Learn” APEX: Ames FIo ec"t PG il “Streamlined Earned Value
Return on Investment for Support Program and The Foundations of the : = = = = = =— Excellence Program Management sttem e ——————————
= : = The Tr|EIe - Tr|EIet Conceet Project Success' for Site-wide Planning = using Microsoft Project
Software V& Project Management at Cost Proposal e (PIMS)
1:30 - 2:30 “ ducti he Proi —_— e for Risk-informed S&MA Humboldt Mandell, Jr., Ronald Johnson
’ ’ ntroduction to the |f0]ect _— Management” Frederick Manzer Mark Greby Ph.D. Stuart Trahan
Manager’s Tool Kit” Kenneth Costello Robert Webster ) R NASA ARC Robert Thorpe )
. Strategy Bridge Honeywell Technology The University of Texas ) ) Compliance Software
NASA GSFC IV&V Kelly Looney Aerojet-Sacramento . X Claire Smith Southwest Research
. . X Feng Hsu, Ph.D. International, Inc. Solutions, Inc. Center for Space Research . . Technology, Inc.
“Project Management and Vincent Bilardo Jr. NASA MSFC NASA GSFC MEI Technologies, Inc. Institute
Procurement” NASA GRC
2:30 - 2:45 Patrick Gorman Break - Visit Exhibitors
John Baniszewski ePM, LLC ’
NASA GSFC Thomas Gormley “Systems Engineering & "NASA APPEL: Meeting the Safety and Mission “SHARPMANAGEMENT - | “Earned Value Data Usage | Or ;#;;?;;:T;Zidents Atormula for Fhxin
Gormley and Associates Im—ewwo— Integration Challenges of “Does Your Baseline Assurance Y W ams Troubled Projects: The “EPICS Contract “EVM Using Safran™ for
Neal Lovell Wx Project and Engineering Schedule Pass the Test” Contributions to Project _M;nu;ﬁ_ ~Echniques e e Scientific Method Meets Management Tools” Microsoft Project®”
2:45 - 3:45 SAIC Zrograms. Leadership” Management” Managers, Gary Humphrevs Leadership”
Kriss Kenned Kenneth Poole Michael Spatola Hum hr)é s & Apssogiates David Fuller Michael Garcia Jennifer Hill Pendleton
NASA JSC y Ed Hoffman, Ph.D. NASA MSFC Ronnie Goodin SAICp phrey: Inc ! EADS/ Astrium North Sandra Wagner Bastion Technologies, Inc. Forté Systems, Inc.
NASA HQ NASA KSC ’ . NASA JSC
America
3:45-4:00 |Break - Visit Exhibitors
4:00 - 4:45 |Jeffrey Hanley, Manager Constellation Program, NASA JSC, “The NASA Constellation Program: Enabling the Future of Space Exploration”
4:45-5:30 |Chris Scolese, NASA Chief Engineer, “Meeting the Project & Engineering Management Challenge at NASA: Role of the Office of the Chief Engineer”
6:00 - 8:00 |IMAX Film and Reception
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